BOSAI DISASTER PREPAREDNESS

TRAINING PROGRAM

Building individual survival skills for the critical first moments of a disaster




Purpose of the Training

This program is designed to significantly improve individual survival capability and develop people

who can protect themselves and others during a disaster .

Participants gain the following capabilities:

Stronger awareness of disaster risk

Essential disaster-preparedness knowledge
Ability to choose life-saving actions immediately
Capacity for mutual assistance during emergencies

Ability to make family action plans in advance



Works alongside your existing BCP / BCM framework

Suitable even for beginners

Participants who rarely think about disasters learn to
identify risks and choose disaster-conscious actions in
daily life -

Does not disrupt existing BCPs

The program focuses on individual survival skills, so there is
no need to redesign your BCP or BCM. Instead, it strengthens
implementation by improving employees’ chances of
survival.

Creates motivation to keep learning

By revisiting the realities of living in disaster-prone
Japan, participants develop a stronger sense of urgency
and engage more actively in internal training and drills .

Key Features of Our Disaster Preparedness Training
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Sources : Cabinet Office FY2023survey on business continuity and disaster-preparedness
initiatives; Teikoku Databank survey (2024).



Key Features of Our Disaster Preparedness Training

Modernizing outdated disaster education

What action would you choose in the first
seconds of a disaster? The program includes original scenario-based quizzes

that explain, with evidence, whether the action selected
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Sample Training Curriculum

Customized to your industry, workplace, and actual risk profile
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2. Using data to understand major-disaster risk
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3. Building shared risk awareness
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5. The importance of self-help and mutual assistance ik
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6. Immediate self-protection actions S e
7. Tsunami evacuation behavior and psychology
8. Evacuation decisions by scenario

TRAINING DURATION
9. Essential firstaid: what everyone should remember .
1.5-2.0 hours per session

10. Family Continuity Plan After discussing your needs, we customize the curriculum
11. Emergency supplies and hands-on use of equipment and duration and provide a tailored proposal.



From Consultation to Delivery

A training program tailored to your business and operating environment
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Needs Assessment

Proposal Preparation

Review Meeting

Internal Approval

Contract & Final Planning

Training Delivery

Follow-up

We discuss the overall purpose and requirements, including objectives, timing, audience,
number of participants, budget, and venue.

We prepare a proposal based on the information gathered, including recommended delivery
format: in-person or online.

We refine the content and confirm details while incorporating your comments and requests.

Please notify us once internal approval has been obtained for the in-person or online training.

We finalize the schedule, materials, logistics, and other implementation details .

Training is delivered either in person or online.

We provide improvement recommendations and participant follow-up based on surveys and
feedback from your team and instructors.



