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Building individual survival skills for thecritical firstmomentsof adisaster



Purposeof theTraining

This program is designed to significantly improve individual survival capability anddeveloppeople
who canprotect themselves andothers during adisaster.

Participants gain the following capabilities:

Strongerawarenessofdisaster risk

Essential disaster-preparednessknowledge

Ability to choose life-savingactions immediately

Capacity formutual assistanceduringemergencies

Ability tomake familyactionplans inadvance
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KeyFeaturesofOurDisasterPreparednessTraining
WorksalongsideyourexistingBCP / BCMframework

Suitable even forbeginners
Participantswho rarely think about disasters learn to
identify risks and choosedisaster-conscious actions in
daily life.

Doesnotdisrupt existingBCPs
Theprogram focuses on individual survival skills, so there is
noneed to redesign yourBCPorBCM. Instead, it strengthens
implementationby improving employees’ chances of
survival.

Createsmotivation tokeep learning
By revisiting the realities of living in disaster-prone
Japan, participants developa stronger sense of urgency
andengagemore actively in internal training anddrills.

BCPAdoptionRatebyCompanySize

Sources: CabinetOfficeFY2023 surveyonbusiness continuityanddisaster-preparedness
initiatives; TeikokuDatabanksurvey (2024).
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KeyFeaturesofOurDisasterPreparednessTraining
Modernizingoutdateddisaster education

Whatactionwouldyou choose in the first
secondsof adisaster? Theprogram includes original scenario-basedquizzes

that explain,with evidence,whether the action selected
in the firstmoments of a disaster offers thehighest
probability of survival.
Manypeople remember only traditional advice such as
“get under a desk,” “cover yourmouthwith a
handkerchief,”or “stay lowand run to anopen area.”
Disaster education also needs to evolvewith current
evidence and real-world conditions.
Our interactive training helps participants recognize
where conventional guidancemaybe incomplete or
inappropriate, and learnhow tomakebetter decisions
for each situation.
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SampleTrainingCurriculum
Customized toyour industry,workplace, andactual riskprofile

1.5–2.0 hours per session

After discussing your needs, we customize the curriculum 

and duration and provide a tailored proposal.

TRAINING DURATION
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1.  Lessons frompast disasters

2.  Usingdata tounderstandmajor-disaster risk

3.  Building shared risk awareness

4.  Understanding risks specific toyourorganization

5.  The importanceof self-help andmutual assistance

6.  Immediate self-protectionactions

7.  Tsunami evacuationbehavior andpsychology

8.  Evacuationdecisionsby scenario

9.  Essential first aid: what everyone should remember

10.  FamilyContinuity Plan

11.  Emergency supplies andhands-onuseof equipment



FromConsultation toDelivery
Atrainingprogramtailored toyourbusinessandoperatingenvironment

NeedsAssessment

ProposalPreparation

ReviewMeeting

InternalApproval

Contract & Final Planning

TrainingDelivery

Follow-up

01
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03

04

05

06

07

Wediscuss the overall purpose and requirements, includingobjectives, timing, audience,
numberof participants, budget, andvenue.

Please notify us once internal approval hasbeenobtained for the in-personoronline training.

We finalize the schedule,materials, logistics, andother implementationdetails.

Training is delivered either in personoronline.

Weprovide improvement recommendations andparticipant follow-upbasedon surveys and
feedback fromyour teamand instructors.

Weprepare aproposal basedon the information gathered, including recommendeddelivery
format: in-personoronline.

Werefine the content and confirmdetailswhile incorporating your comments and requests.
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